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 ñHaving Fun #1 ò 
 NC District Directors: Andrew & Vickie Butcher 

Did someone change the beginning of Summer to May 21 instead of June 21? 
It sure does seem like it.  But we are not complaining.  Just means we ride early and ride later.  Either way letôs 
ride. 
 
Our article last month was ñplaying nicely in the sandboxò with motorcyclist other than Gold Wingers.  This 
month we want to talk about ñplaying nicely in the sandboxò within our GWRRA family. 
 
You all know what our motto isé.Itôs about the ride, itôs about FUN!  We are not kidding!!   
 
We, as your District Directors, have an obligation and responsibility to make sure: 
1. Everyone, including ourselves, is having fun. 
2. North Carolina, as a District, stays in compliance with the IRS rules for a ñnot for profitò association. 
3. All of our members have the opportunity to participate in a fun, safe and knowledgeable environment. 
 
Letôs talk.  The hardest of the three responsibilities is by far, #1.  You would think this would be the easiest.  
Think again!  We often forget how to have fun.  We get caught up in the politics of everything.  We often forget 
what the GWRRA handbook (highlighted in red) tells us.   

A Chapter is composed of PEOPLE, not some surveyed, plot of land.  GWRRA has Members. Chapters do not. CHAP-

TER PARTICIPANTS  is the preferred term to use when speaking of Members that attend Chapter gatherings and par-

ticipate in Chapter functions. Our immediate goal is to entice our Members to come to a monthly activity with their 

"family." We do this by making our Chapter gatherings FUN! We make it a relaxed, non-political, non-religious, 

friendly place where there are No Strangers... good food, interesting people and educational programs.   This is not as 

difficult as it sounds, but it is very basic to accomplishing another of our missions: EDUCATE!  If we can motivate our 

Members to attend a Chapter gathering, our job is half done. We must then insure that the gathering is so good, so inter-

esting, so entertaining, so rewarding and so much FUN that they will return every month. They will also "talk it up" with 

their friends, thereby helping GWRRA receive the positive publicity that goes a long way in attracting new Members 

into our "family."  Good FUN Chapter gatherings cannot be overemphasized. They are the backbone of a successful 

Chapter.  
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(continued) 
Sometimes people take things too seriously.  The only thing that should be taken seriously is riding safely.  Every-
thing else should be all about fun.  When riding together as a group you must remember that people ride differently.  
You are responsible for you and they are responsible for themselves.   It is always about ñriding your rideò.  Ride in 
your comfort zone, not someone elseôs.  If you are riding with a group YOU decide if YOU want to ride the way the 
GROUP wants to ride, if not, no big deal, meet them there.   

 
We have a lot of programs within GWRRA that have been created to generate fun.  We have the Couple of the Year 
Program, Chapter of the Year Program, East/West/Central Plaques and we could go on and on. We want you to partici-
pate in all of these, but donôt get caught up and all worked up over these programs.  That is when you start losing the 
fun part of GWRRA. 
 
Members have no obligation to participate.  Please remember that there is a special rapport between officers and 
Members. This rapport is based on a common interest, a bond, a respect for one another that is unique and must be 
protected. There are no "formal" ties; rather, the participants must WANT to take part. As long as the officer has a de-
sire to lead and the Members want to take advantage of the benefits they are due, everything is as it should be.  
 
A pitfall to avoid is the "implied obligation." Our Members have NO obligation to participate, volunteer or take ad-
vantage of our Association. To an extent, consider GWRRA as a buffet ð the Members have a variety of palate-
pleasing temptations from which to choose. You may wish to "package" the "benefits," to entice participation, to offer 
rewards of recognition but never imply an obligation.   
 
Chapter Team Leaders remember: 
CHAPTER MEMBERSHIP is non-existent. We make every attempt NOT to dwell on an individualôs "Home Chapter." 
Our Members and guests make their own decisions as to the Chapters they wish to supporté they belong to every 
Chapter that exists within the GWRRA.  CHAPTER MEMBER is a designation that, unfortunately, is often misunder-
stood. 

 
Chapter Participates you need to remember: 
Your Chapter Team Leaders are all volunteers.  They do the best they can with the chapterôs best interest in mind.  It is 
up to YOU to have fun.  It is up to YOU to find the chapter that best suits you.  If YOU are not having fun, ask yourself 
why.  How can YOU as a Chapter Participant help make things fun and inviting to new members.  Do YOU sit in your 
little corner at Gatherings?  Do YOU ride in your little groups and not include others?  Do YOU carry grudges forever 
and then some?  If this is a familiar picture whoôs fault is it that YOU are not having fun?  Whose fault is it that your 
Chapter is slowly fading away? 
 
We may not get to visit all the Gatherings we would like to.  We have family just like you and they always come first.  
Yes it is a tough balancing act and we know it is tough for everyone.  So just rememberé..PLAY PRETTY IN THE 
SANDBOX!  Becauseéé 
 

Itôs all about the rideé..Itôs all about FUN! 
 
On a different note.   Have you checked out the North Carolina District Web Page?  If you want to know what is going 
on at Wings Over the Smokies, it is all there.  You will be surprised what you will see over the next few weeks. 

 
Andrew and Vickie 
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