


GWRRA * Region N * NC District                        January 2012  

Andrew & Vickie Butcher 
North Carolina District Directors 

 
ñWHERE DID 2011 GO?ò 

  It only seems like yesterday that I was writing an article for January 2011.  Well, 2012 is here so letôs all 
embrace it and start off with a bang and a smile on our face.  

 
  2011 was a year of change.   We made decisions that will forever ñchangeò the face of the NC District Ral-
ly.  We made a decision to ñchangeò how we would conduct the 2012 Operations Meeting.  ñChangeò is not 
something that people like and is not always easy.  We are creatures of habit and tend to do the same thing 
over and over.  However, doing things over and over can get you in trouble.  People tend to get bored, disin-
terested, take things for granted when they do the same thing over and over.  It is only natural that when you 
get bored or disinterested you stop doing what makes you feel this way. Basically it can become a chore and 
just ainôt fun. So what do you do?  

 
  Chapter Directors, are your chapter gatherings falling off?  Rider Educators, have registration for your 
courses fallen off?  Ride Coordinators, has attendance for your rides fallen off?  Chapter Members, are you 
finding it harder to attend chapter gatherings?  We would like to challenge each of you to take a hard look at 
your answers and decide what you are going to do about it.  

 
 We all agree that the common thread of this association is our motorcycles.  But be honest, itôs also for 
the friends and fellowship we have found by riding and playing together.   Ask yourself this, how long will you 
continue to nurture your friendships and continue to fellowship if you are not having fun when you get to-
gether because you are doing the same old thing? 
 
 Our question to you is thisé..what are you going to do about it?   Will 2012 be the year that you make a 
change or will you sit back and grumble and throw stones or will you choose to get out of that rut and try 
something new even if it is fun? 
 
 Chapter Directors, we challenge you to spice up your meetings! Do something different, play a game, tell 
a joke, have a ñthemeò gathering.  People want to be around people that are having fun.  If you want to grow 
your chapter, give them a reason to come and play with you.  If you ever want to step down and just be a JAM 
you need new blood in your chapter. You are going to burnout along with all the other members that keep do-
ing the same thing because you have no new members to take over.  
 
 Rider Educator,  there is so much more to educating than talking about falling leaves.  You are responsi-
ble for giving something to your members that is different and relates to their everyday rides.  Find them dif-
ferent courses that they may not know about.  Make it fun.  
 
 Ride Coordinator,  do you realize that you are the heartbeat of the Chapter?  You are responsible for hav-
ing FUN, SAFE rides.  Yes, Wingers like to eat but there is more to riding than just going from ice cream shop 
to ice cream shop.   
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 Find the interesting roads that are right in your back door to get to that ice 
cream shop.  Have you ever planned a ride to a sister chapter gathering, pulled out 
your local county map and left just 30 minutes earlier to take a different route to get to 
that chapter gathering?  Remember it is about the ride and the fun that the ride cre-
ates! 
 

 Chapter Members,  do you know that YOU are the most important part of the chapter?  There is no chap-
ter without you.  Soé.let us ask you this, will this be the year you make a ñchangeò.   Will you continue to 
stay in that rut you have fallen into?  Will you continue to set in the same back corner table and wait for visi-
tors to come hug you?   Will you go out of your way to make them feel welcome and invite them to join you?  
Will you volunteer to come up with a ride that you stumbled on and maybe no one else knows about?  You 
and only you are responsible for your own happiness and fun. 
 
 Will 2012 be the year that you ñchangeò? Will you step outside the box, get out of your comfort zone, get 
out of your rut?  Life is what you make it!  Letôs all start 2012 off with a bang!  Letôs all embrace change for 
2012 and do your part to have a blast and put a smile on your face in 2012!  
 

Rememberé.itôs all about the ride, itôs all about FUN! 
Ride Safe! 

Andrew and Vickie Butcher 
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